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Land Acknowledgement

The K’édmoks First Nation today is made up of several formerly
distinct tribes, each with its own culture, language, and origin
stories.

The Sathloot (‘sath-loot’), Sasitla (‘sah-seet-lah’), leeksan (‘ee-
uk-sun’), and Xa’Xe (‘haa-hey’) are all culturally K'émoks, while
the Pe’ntlatc (‘Pentlatch’) shared a similar culture but spoke a
distinct language. Each of these people has a unique origin story
that ties their first ancestors to their respective traditional
territories.

The Coalition is privileged to gather on the unceded traditional
territory of these peoples, who are recognized today as part of
the K’dmoks First Nation.

Reconciliation is an ongoing process. We commit to moving
forward by learning the truths of our histories and current
systems, embracing new ways of being, and working to be
strong allies within our community
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The past year has been one of transition, collaboration, and meaningful inclusion for the Comox Valley
Coalition to End Homelessness. In February 2024, a new Coalition Coordinator joined, building on the strong
foundations, relationships, and practices already established by the previous coordinator and leadership. This
transition reinforced the value of mentorship, continuity, and shared commitment, ensuring the Coalition could
continue advancing its work while responding to the community’s evolving needs.

While strategic planning was ongoing, the Coalition focused on creating spaces that break down silos and foster
supportive networks. Weekly Conversation Circle meetings, biweekly Homelessness Response Team
gatherings, and monthly General Coalition sessions provided opportunities for sharing, learning, and
coordinated action. These gatherings brought together agencies, front-line workers, and people with lived and
living experience of homelessness (PWLLE), ensuring that planning, advocacy, and program development
remain grounded in lived experience and community priorities.

This past year highlighted the Coalition’s capacity for action and achievement. The Coalition supported
strategic planning efforts, delivered presentations to municipal and community stakeholders, facilitated
engagement and feedback from PWLLE, strengthened community relationships, supported member agencies
through grant distribution and funding coordination, and successfully executed the 2025 Point-in-Time Count.

This year came with its challenges. We faced increasing demands to support complex needs, immense pressures
on front-line services, and the constraints of short-term funding and cuts. On top of this, we worked to address
disinformation and harmful narratives that continue to affect those most impacted by the housing crisis. We also
witnessed the heavy burden carried by people with lived and living experience of homelessness, navigating
grief and loss for their peers while still stepping forward to share their voices and shape solutions for the
broader community. These challenges highlight the urgency of our work and the importance of continuing to
listen, learn, adapt, and advocate—together.

Every accomplishment—from housing projects and community-led initiatives to cross-sector partnerships and
funding coordination—demonstrates what can be achieved when agencies, individuals, and communities come
together around a shared goal. The Coalition’s collaborative approach remains a model of person-centred,
equitable, and inclusive solutions, highlighting the value of diversity in perspectives, expertise, and lived
experience. By intentionally creating spaces where all voices—especially those of PWLLE—are heard and
respected, the Coalition strengthens understanding, fosters innovation, and ensures that decisions and actions
reflect the needs of the community.

Looking ahead, the achievements of this past year strengthen our commitment to working together, supporting
one another, and fostering cross-sector collaboration to create a more connected and resilient community.
Together, we are shaping a future where homelessness is met with understanding and action, and where every
member of our community can access the support, stability, and opportunity they need to thrive.

Page 3|17



COMOX VALLEY COALITION TO END
HOMELESSNESS

WHO WE ARE:
A The Coalition to End Homelessness is a collective of 40 member agencies that plan,
a coordinate, recommend, advocate for, and implement community responses to

homelessness and increasing affordable housing.

HOW WE DO IT:
/\/’
ﬂ We work within a wheelhouse of housing options to address homelessness.

A wheelhouse includes a safety net (emergency shelter, short-term supportive housing), housing with supports (long-term
supportive housing, subsidized rental housing), and affordable market housing (rental and homeownership).

We believe in the power of collaboration and partnerships

<

A collaborative systems approach is used to provide the most effective support strategies while securing adequate
resources.

>
/\‘/ We use a preventative, client-based approach

57

Supports are delivered with unconditional positive regard, emphasizing outreach, frequent contact with clients, relationship
building, and individualized services. Ending homelessness requires prevention strategies to ensure
more people do not become homeless.

We use our platform to educate, increase public awareness, and build community

<

A coordinated public awareness program builds community understanding of homelessness.

N
/ﬁ\/ We make funding recommendations for the Comox Valley Regional District
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Monthly and Regular Meetings of the Coalition

Meets with community members with lived and living experiences of
homelessness.

Brings together front-line workers to share updates, coordinate services, and
strengthen collaboration.

Gathers upper-level management, executive directors, municipal leaders and
staff, and regional district representatives.

A Vancouver Island-wide group of Coalitions sharing resources and strategies.

The Coalition is directly involved with the following local initiatives: the Comox Valley Substance Use

Collaborative, the Health Network, and the Poverty Reduction Table

Ongoing Activities for the Coalition Coordinator and Leaders

e

Communication
and Capacity
Building - Sharing
Local Resources
and Community
Opportunities <
(e.g., local
presentations,
workshops,
training and
events)

Relationship
Development & Ongoing with member agencies and governing bodies —
Attending < Strategic Planning (OCPs), event support and
Planning/Engagem participation.
ent Sessions
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Supporting Local
Initiatives and <
Partners

Fund <
Development

Ongoing support for local agencies about service
navigation, information sharing, support with municipal
relationships, supporting housing development and
grant opportunities, and meeting attendance to
demonstrate Coalition backing.

Submitted grants on behalf of community partners and
toward the sustainability of the Colaition and completed
presentations for fund development

-
Areas of Focus Highlights
Coordinator Role o New coordinator assumed position in February 2024. Began facilitating
meetings and building community relationships.
Strategic Planning o Spring 2024: SWOT Analysis & HRT visioning

o Summer 2024: Coalition member needs assessment
o Sept 2024: Cross-sector community visioning & PWLLE session
o Nov 2024: Final feedback survey

Presentations o City of Courtenay (Winter 2024)

Extreme Weather
Response (Contract)

o Town of Comox (Spring 2024)

o CVRD (Spring 2024)

o North Island College (Spring 2024)

o Comox United Church (Summer 2024)

o Saint John the Divine (Fall 2024)

o The Housing Central Conference (Nov 2024)

o The Rotary Club (January 2025)

o The Town of Comox (April 2025)

o Initiated EWR taskforce meetings (June—Sept 2024), including all
municipalities, the regional district and K’'omoks First Nation

o Viewed buildings and built relationships with churches (May—Oct 2024)
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(EWR) Shelter Advocacy
and Support

Ongoing Support and
Engagement —
Conversation Circle
(PWLLE)

Created EOI for local operators for EWR Shelter
Developed a community plan (Sept 2024)
Supported donations for EWR (Dec 2024—Feb 2025)

Acted as Community Representative (Contract) — Activating/de-activating
Shelter (Oct 2024—Apr 2025)

Community coordination and year-end report

Ensured PWLLE have access and understanding of systems for advocating
their needs and sharing their voices (delegations, voting, political forums,
planning engagement with local consultants, presentations on local
programming and resources, attendance by Municipal Leaders)

Various advocacy efforts as requested by PWLLE (bylaws, washroom
facilities, additional storage, additional EWR shelter)

Engaged PWLLE and Coalition Agencies in reviewing the design of the
Purpose-Built Shelter (Braidwood/Ryan Rd.)

Strengthening relationships with RCMP and municipalities (in-person
communication with Conversation Circle participants)

Supported conversations with local MLA candidates within the
Conversation Circle

Comox Valley Point-in-
Time Count (Contract)

Coordinated the Count between Dec 2024 — Mar 2025 (PiT Count is
completed in the community every 2 years)

Leadership Team
Development

Developed EOI and coordinated interviews for the new LT team in Jan
2025

MLA Advocacy

Surveyed Coalition and Advocated for provincial health priorities - March
2025 (linked to health budget review)

Funding & Financial
Coordination

Supported HSS funding Coordination (Spring 2024)
Distributed Comox Valley Community Foundation funds (Aug—Sept 2024)

Supported CVRD Homelessness Needs Assessment and Community Plan
Consultants (Spring 2024 — Fall 2024)

Coordinated the Town of Comox Grant-in-Aid process (Mar—May 2025)
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Comox Valley Housing & Supportive Services Overview and
Community Accomplishments

The Wheelhouse Foundation

Established as the region’s framework for coordinated housing and support services.

The Wheelhouse is a tool to collectively envision and build a housing system that includes all forms of
housing, rather than focusing solely on homeownership

Affordable Housing Built/Secured (2016-2025)

Year Units Housing Type Lead Agency Financial Supporters Notes
2016 | 2 Transitional Housing | Amethyst House / Comox CVTS, BC Housing, 2 units for women in recovery
Valley Transition Society CVRD
2016 | 4 Subsidized Housing | Comox Valley Transition CVTS, BC Housing, Four 2-bedroom units. Rent
Society CVRD, Town of Comox geared to income
2017 2 Subsidized Housing | Dawn to Dawn — Action on | Dawn to Dawn, CVRD, 2 condos secured for low-barrier
Homelessness Town of Comox non-profit housing
2017 | 13 Supportive Housing | Mental Health & Substance | MHSU, BC Housing, 13 units at Ryan Hill Apartments
Use (MHSU) VIHA for MHSU program participants
2017 6 Transitional Housing | Salvation Army Salvation Army, BC 6 transitional units at Pidcock
Housing House
2018 34 Subsidized Housing | Wachiay Friendship Centre | M’akola Housing, BC 34 units of affordable mixed
/ M’akola Housing Housing, CVRD, City of | housing (rent geared to income)
Courtenay
2018 46 Supportive Housing | Lookout Housing and John Howard Society, 46 units with 24/7 onsite
Health Society (Transferred | BC Housing, City of support
from John Howard Society) | Courtenay
2018 | 11 Transitional Housing | John Howard Society John Howard Society, 11 units for youth (16-21)
BC Housing, City of
Courtenay, CVRD
2018 5 Transitional Housing | Amethyst House / CVTS CVTS, CVRD 5 units for women in recovery
2018 | 4 Affordable Home Habitat for Humanity Habitat for Humanity, 4 homes for families (2 occupied
Ownership CVRD, Town of Comox, | in 2018)
City of Courtenay
2019 1 Subsidized Housing Dawn to Dawn — Action on | Dawn to Dawn, CVRD 1 3-bedroom condo secured for
Homelessness low-barrier non-profit housing
2019 | 8 Subsidized Housing | Comox Valley Transition CVTS, BC Housing, Eight 2-bedroom units. Rent
Society CVRD geared to income
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2019

2020

2020

2020

2021

2021

2021

2021

2021

2022

2023

2023

2023

2023

2024

2024

52

40

40

12

40

12

52

67

88

48

Affordable Home
Ownership

Affordable Home

Ownership

Subsidized Housing

Subsidized Housing

Subsidized Housing

Affordable Home

Ownership

Subsidized Housing

Subsidized Housing

Transitional Housing

Affordable Home
Ownership

Supportive / Second
Stage Housing

Affordable

Homeownership

Affordable Housing

Supportive Housing

Supportive Housing

Affordable Housing

Habitat for Humanity

Habitat for Humanity

Dawn to Dawn — Action on

Homelessness

Dawn to Dawn — Action on
Homelessness

Dawn to Dawn — Action on
Homelessness

Habitat for Humanity
Comox Valley Affordable
Living Society

Wachiay Friendship Centre
/ M’akola Housing

Comox Valley Transition
Society

Habitat for Humanity

Comox Valley Transition
Society

Habitat for Humanity

Comox Valley Affordable

Housing Society

Comox Valley Transition
Society

Comox Valley Transition
Society

Comox Valley Transition
Society

Habitat for Humanity,
CVRD, Town of Comox

Habitat for Humanity,
CVRD, Town of Comox

Dawn to Dawn, CVRD

Dawn to Dawn, Comox
Rotary

Dawn to Dawn, CVRD,
Town of Comox

Habitat for Humanity,
CVRD, Town of Comox

BC Housing

M’akola Housing, BC
Housing, CVRD

BC Housing, Woman’s
Transition’s House

CVRD, Town of Comox,
Habitat for Humanity

BC Housing, Woman’s
Transition’s House, City
of Courtenay

CVRD, Town of Comox

BC Housing, Affordable
Housing Society

BC Housing

BC Housing, City of
Courtenay

BC Housing, CVRD,
Woman'’s Transition
House, City of
Courtenay

4 homes for families (4 occupied
in 2019)

2 homes for families (occupied in
2020)

1 2-bedroom condo secured for
low-barrier non-profit housing

3 container homes built and
occupied

1 family home in Comox
Four-plex for families completed
and occupied

Seniors and people with
disabilities

40 suites for elders and seniors
Second stage housing for women
& children, up to 3 years

3 townhomes (12 units) of 2-3
bedrooms, including 2 adaptable
units

Darry’s Place for women &
children

Piercy Townhouses for families

(2 adaptable units)

Cypress Gardens for seniors and
people with disabilities

The Lodge for adults

Mission Ridge for adults and
families

New homes for women, gender-

diverse people & children in
Courtenay
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2024 34 Affordable Family M’akola Housing BC Housing, CMHC, K'wax Dzi 'Dzas project in
Housing Village of Cumberland, Cumberland
CVRD, VIHA
2024 | 88 Supportive Comox Valley Transition BC Housing, City of Mission Ridge for adults and
Housing Society Courtenay families
2025 40 Indigenous Wachiay / M’akola BC Housing, CVRD, Naut’sa mawt for Indogenous
Affordable Housing | Housing City of Courtney, elders/seniors/adults
CMHC, Wachiay, KFN
Total | 687
Units

Housing Projects Under Development/Renovation

Housing Type / Lead Agency Financial Supporters Demographics
Supports Served
1 Transitional Dawn to Dawn | Comox Valley Community Indigenous & Rainbow House (finalizing
Youth Housing Foundation, CVRD, K'émoks | 2SLGBTQ+ youth renovations) — Supporting 5
First Nation, Town of youth
Comox
26 Affordable Hornby Island | Hornby Island Housing Seniors, essential Beulah Creek Village
Housing Housing Society, M’akola Housing workers, K’'émoks (planned/under
Society / Society First Nation development)
M’akola
15 Supportive / L’Arche L’Arche, Town of Comox, Adults with The Anchorage
Accessible City of Courtenay disabilities 19+ (planned/under
Housing development)
34 Affordable M’akola BC Housing, CMHC, Village Families in K’wax Dzi ‘Dzas (34 units not
Housing Housing of Cumberland, CVRD, VIHA | Cumberland yet under construction)
60 Supportive BC Housing BC Housing, City of Adults 19+ Braidwood (60 units
Housing Courtenay, CVRD, Island supportive + 40 shelter
Health spaces, not yet under
construction)
136
Units
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Community Accomplishments

Initiative

CRCL (Crisis Response
Community-Led)

Lead Agency

K’6émoks First Nation & AVI

Highlights / Impact

New team providing mental health response to a
mental health crisis.

Comox Valley Situation
Table

Multi-sector Social Service & Health Care

Mobilized for high-risk individuals and crisis

Partners, City of Courtenay, Town of Comox,
RCMP

support

Comox Valley Substance
Use Collaborative

Heath Network & Indigenous Women's Sharing
Society

Transition of the SUS to the Indigenous Women's
Sharing Society & the development of action
tables

Extreme Weather
Response Shelter

Coalition, EWR Taskforce, City of Courtenay,
Town of Comox, Village of Cumberland, CVRD

Sheltering 18 additional community members
during extreme weather months

Point-in-Time Count 2025

Coalition Effort

Completed in March 2025

Funding Distribution in Partnership with the Coalition to End
Homelessness 2024 -2025

Homelessness Support Services Funding - CVRD - 2024

Organization

Purpose

CVRD Contribution

Town of Comox
Contribution

Wachiay Friendship Centre

Funding to prevent homelessness,
increase subsidies, provide survival
equipment, and deliver housing
education to support stable
housing.

$24,587.49

Dawn to Dawn Action on
Homelessness

Provides after-hours support
including eviction prevention,
mental health services, emergency
funds, outreach, and temporary
shelter options.

$22,650

North Island Rent Bank

Offers interest-free loans and
housing stability grants to renters
in temporary financial crises.

$20,000

SOLID Outreach

Peer-led harm reduction outreach
assisting individuals sheltering in

$29,951
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parks during early morning bylaw
clearances, providing essential
services and support.

Comox Bay Care Society — | Mobile outreach supporting $2,811.51 $12,031.49
Care-A-Van #1 | diverse populations with advocacy,
housing interventions, nutrition,
medical care, mental health, harm
reduction, and dental programs.
Comox Valley Recovery | Supportive housing and recovery $8,368.51
Centre | programs for adults addressing

substance use and related needs.

Stepping Stones Recovery | Supportive housing and recovery $19,600

House for Women

services for women, promoting
stability and wellness.

Community Foundation - Homelessness Supports and Services Funding - 2024

Amenities for
Vulnerable
Communities

and linens to 10+ facilities; supports 6,000+
people; includes free transportation for
orders

Organization Project Purpose Total Funding
Provided
Hornby Island | Propane to Heat | Replace outdated propane system in 2 units | $20,000
Housing Society | Pump Transition | at The Village (housing for 11 low-to-
moderate-income seniors); improve energy
efficiency, reduce costs, meet insurance
requirements, provide summer cooling
City of Courtenay = Community Create secure storage space, provide $28,050
Winter Response | winter gear and emergency supplies for
and Storage people experiencing homelessness,
Solutions improve resilience against extreme weather
Soap for Hope | Essential Hygiene | Redistribute repurposed hygiene products | $2,000
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Grant-in-Aid Funding - Town of Comox - 2025

Organization Project Purpose Total Funding
Provided
L’Arche Comox | Anchorage Supports adults with developmental $10,000
Valley | Development — disabilities in the Comox Valley
Fence
Construction
Dawn to Dawn | Comox House — Urgent repairs for affordable housing; $5,000
Action on | Home Repairs water/drainage issues
Homelessness | (Affordable
Housing)
Dawn to Dawn | Gukwas sa Culturally affirming transitional housing for | $25,000
Action on | Wagalus 2SLGBTQIA+ youth; funding for renovations
Homelessness | (Rainbow House)
Youth Housing
Renovations

Coalition Strategic Planning Achievements and Timeline

Q Spring 2024 o Sep. 2024 Q Nov. 2024
. SWOT Analysis and i Cross-sector i Final Feedback Survey
! Visioning Session with ! Community Visioning !
1 Homelessness 1 Session - Strategic 1
. Response Team . Planning :
i (Frontline Workers) | |
: . : >

Visioning Session with

é Summer 2024

Survey — Needs
Assessment for
Coalition Member
Agencies (SWOT)

Community Members
with Lived and Living
Experience of
Homelessness

Sep. 2024
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Centring the voices of those with lived and living experience of
poverty and homelessness in the Comox Valley

The Conversation Circle Meetings: Engaging community members with lived and living
experience of poverty and homelessness in the Comox Valley

What presentations/engagement sessions have been offered this past year?

Naloxone Training — SOLID Outreach

Engaging with Inspector Mercer — RCMP

Meeting with municipal leaders

Meeting with local political candidates — MLA election

Presentation on accessing voting rights and opportunities

Presentation on housing subsidies from Wachiay

Presentation on PWD — Wachiay

Presentation on accessing substance use support from the Village Clinic
Presentation on the Sexual Assault Services Program — Transition Society
Engagement with consultants for the homelessness needs assessment and the Community Plan
Engagement with BC Housing regarding new Braidwood Shelter development
Engagement and feedback on provincial health budget review.

Presentation by the PACT team

Ongoing grief and loss support

We asked the Conversation Circle participants, “Why is this space important for you?” and this is what we

heard:

Participant quotes:

“We can find help at these meetings, be connected to resources.”

“Everybody is brought together. Everybody is on the same page with the information. We get to better
know the community. We are refining the problems that need to be solved.”

“The Coalition is beneficial for resources that some are unaware of.”

“It is a think tank for ideas that are pertinent to housing the homeless.”

“It helps to build confidence for going through government forms.”

“It provides an array of speakers who give direct information to their organizations and what they offer
people.”

“It provides a feeling of togetherness and a method to air grievances from all.”

It is important to me because:

"It offers housing support and information"

"We connect with people"

"There are guest speakers"

"We can talk to the police"

"It offers help for the addicted and mentally ill"

"Change can be made from the information that is learned from this meeting"
"Voices are heard"
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Coalition Members and Partners Feedback - Strengths of the
Coalition
(An excerpt from our Strategic Planning Survey)
Survey Question: What are the Coalition’s current strengths?
e “Bringing organizations together to coordinate and avoid duplication.”
e “Wide representation of participants.”
o “Expertise.”

e “The Coalition has so many strengths - to name a few: community partnerships, person centeredness,
coordination efforts (Eg. PiT), advocacy to municipal/regional govts.”

e “Partnerships and working with lived experience. Compassion, platform, Friday's library meetings for
voice, guests.”

e “Bringing multiple parties together.”
e “Wide network of partners, providers and agencies.”

e “Bringing together of large number of organizations working in the areas of housing and
homelessness.”

e “The knowledge at the table, commitment.”

e “To create and advocate for solutions to address homelessness and related issues and create and
support housing initiatives. Advocate on behalf of individuals who experience and are at risk of
homelessness.”

e “Leadership continues to strengthen.”

e “Convening at both the organization level and with PWLLE, speaking with a shared voice, disseminating
information quickly, acting as subject matter experts, bringing the right people to the conversation.”

“Networking and working together.”
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Thank you to our Partners and Advisors

The Comox Valley Regional District
The City of Courtenay

The Village of Cumberland

The Town of Comox

K’émoks First Nation

O O O O ©°

Thank you to Coalition Member Agencies and Advisors

Affordable Housing Vancouver Island Society
AVI Health & Community Services

Better At Home- Seniors Services
Community Cares Peer Outreach

Comox Bay Care Society (Care-a-van)
Comox Valley Affordable Housing Society
Comox Valley Chambers of Commerce
Comox Valley Community Action Team
Comox Valley Community Health Network
Comox Valley Early Years Collaborative
Comox Valley Family Services Association
Comox Valley Head Injury Society

Comox Valley Lions Club

Comox Valley Pride Society

Comox Valley Recovery Centre

Comox Valley Regional Chapter of Nurses & Nurse Practitioners
Comox Valley Seventh Day Adventist Church
Comox Valley Social Planning Society
Comox Valley Street Outreach

Comox Valley Transition Society
Cumberland Community Housing Society
Dawn to Dawn: Action on Homelessness
Hornby Island Housing Association

Eureka Support Society

Glacierview Lodge

Habitat for Humanity

Indigenous Women's Sharing Society
L’Arche Comox Valley

LUSH Valley Food Action Society

Saint John the Divine

Salvation Army

Senior Support North Vancouver Island
SOLID Outreach

St. George's United Church

Stepping Stones Recovery

St. Vincent de Paul

Sunday Station

The Views at St. Joseph

United Way of BC- Central and Northern Vancouver Island region
Upper Island Women of Native Ancestry
Wachiay Friendship Centre

Walk with Me

O 0O 0O 0O 0O 00O OO O0OO0OO0OBO0OBO0oODO0oOO0OOO0OO0OO0OO0OO0OOo0OO0OO0OO0OO0OO0OO0OO0OO0OO0OO0OO0OO0OO0OO0OO0OO0OO0OOo0OoO0
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Acknowledging Community Advocates and Lived Experience

We also wish to recognize and honour those with lived and living experiences of homelessness, together with
community advocates, who have consistently worked to break down barriers and challenge stigma in our
community. By sharing the truths of their experiences, they continue to guide this work with wisdom and
courage.

Thank you to our 2024-2025 Financial Supporters

The Comox Valley Regional District

The City of Courtenay

BC Housing (Contract)

Homelessness Services Association of BC (Contract)
Comox Valley Community Foundation

O O O O O

Conclusion

The Comox Valley Coalition to End Homelessness continues to serve as a unifying force in addressing housing
insecurity and homelessness across the region. Through collaborative planning, innovative housing solutions,
and the active involvement of people with lived and living experience, the Coalition has strengthened
community capacity, enhanced coordination among agencies, and advanced equitable, person-centred
approaches.

The accomplishments of the past year—including housing developments, community-led initiatives, and
funding coordination—demonstrate the impact of collective action and the importance of sustaining cross-
sector partnerships. Looking forward, the Coalition remains committed to amplifying the voices of those
most affected, addressing systemic barriers, and working towards a comprehensive housing system that
meets the diverse needs of the Comox Valley community.

Together, by centring equity, inclusion, and lived experience, the Coalition will continue to drive meaningful
change and foster a community where everyone has access to safe, stable, and supportive housing.

Thank you for being part of this collective effort to build housing stability and belonging in the
Comox Valley.
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