CVRD Homelessness Supports Service (HSS) Fund: Application for Funding 2025

ﬁComox Valley Coalition 1
TO END HOMELESSNESS c Comox Valley

REGIONAL DISTRICT

CVRD Homelessness Supports Service (HSS) Fund
Application for Funding 2025

What is the HSS Fund?

The Comox Valley Regional District (CVRD) has a Homelessness Supports
Service (HSS) that provides funds to one or more local non-governmental
organization(s) in the Comox Valley to address homelessness. Since 2015,
HSS funds have contributed to support local organizations for the creation of
housing units in order to help prevent and address homelessness. In recent
years, HSS funding has focused on targeted interventions that have helped
individuals maintain their housing (e.g. rent bank support) and outreach
programs that have helped people who are unhoused access essential
resources.

What can the funds for this round of HSS funding be used for?
Up to $255,000 of HSS funding is now available for initiatives that address
immediate needs to support or prevent homelessness in the Comox Valley.

Initiatives can be programs, projects and/or services that:
e aim to decrease the occurrence and duration of homelessness;

e support people to achieve housing stability and long-term housing
retention;

e mobilize Comox Valley resources to support the immediate needs of
people who are unhoused; and/or

e provide renovations to existing structures owned by non-
governmental organizations in order to support the prevention or
lessening of homelessness.

What are some examples that are ineligible for funding?
e seed money or feasibility funding for “bricks and mortar” projects;
e initiatives that are for areas outside of the Comox Valley;

e initiatives that are solely taking place in the Town of Comox, or on
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Denman Island and/or Hornby Island;

initiatives that do not have evidence of community support for the
type and nature of the services or program under consideration (it is
recommended to include letter(s) of support or other evidence of
support); and

past HSS funding recipients that have not submitted required HSS
funding reports from prior HSS agreements.

What is the process for applying and funding?

Applicants are required to submit the application form and
supporting documents via email by the January 20, 2026 12:00 pm
(noon) deadline (see Section 7. Application Submission Instructions &
Additional Information). Partial applications will not be considered.

Applicants will be notified via the email address used to submit their
application that the application has been received.

After the application deadline, the Comox Valley Coalition to End
Homelessness will lead an adjudication committee to review
applications and make a recommendation for funding to the CVRD
Board.

After CVRD Board approval, the approved agencies will enter into a
funding contract with the CVRD which will include reporting
requirements.

Approved agencies will be able to incur expenses for their approved
initiative as of the date the CVRD Board approves the funding.

Are there any requirements for letters of support?

Applicants may submit letters of support from local agencies or community
groups, but not from individuals.
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como}; IVAILLEY CVRD Homelessness Supports Service C
Coalition To End Fund Application 2025-26 Comox Valley
HOMELESSNESS REGIONAL DISTRICT

Section 1. Organization Information

Legal name Phone number
Mailing address Website
Operating Name (if different than above) Operating address (if different than above)

Contact name and title

Contact phone number Contact E-mail address

Business number
(Canada Revenue Agency)

Organization Mandate or Mission Statement

Is your organization Indigenous-led (i.e., more than 50% of the board and staff are Indigenous)?

Section 2. Initiative Information

Initiative title:

Location of initiative:

Initiative description (3 sentences max, like an elevator pitch):
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2.1 Initiative Description (detailed): Please clearly describe the proposed homelessness
initiative, including the client demographics (who this initiative will serve). Include how this
initiative will serve equity-deserving groups.

2.2 Capacity: Please describe how your organization has the ability, experience, and expertise to|
implement the proposed initiative.

2.3 Community needs and priorities addressed through the initiative: Please explain how
the initiative will help reduce homelessness and/or support people experiencing
homelessness. Does the initiative address a gap within the community? How does this
initiative address immediate needs to support or prevent homelessness?

2.4 Will this proposed initiative have any partnerships? If so, explain how the partners will
collaborate on the initiative.
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2.5 Please share how people with lived or living experience will be included in the
development or implementation of the proposed initiative. If your organization does not
have the capacity to formally include people with lived or living experience, please explain.

Section 3. Budget

Please attach a budget to the email along with your completed application.

Section 4. Project Funding Details

Please provide information in the table below on sources of funding/contribution for this initiative,
including in-kind or cash contributions from within or other organizations, funders or partners.

Funder Amount Cash or In-Kind Confirmed (Y/N)

EXAMPLE: CVRD HSS Fund | $5,000 Cash N

Section 5. Initiative Workplan

Please provide a workplan for your initiative that provides general/high level information about
timing, milestones and activities. You may use the section below or you can attach a separate
document to the email with your completed application. If a separate document, you may use your
own format or there is workplan Excel template that is available to download HERE.

For the workplan, dates can be approximate and can overlap and the plan can change after the
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initiative begins. Workplans do not have to contain 7 milestone actions as below but rather can be
what works best to organize the plans for your initiative.

Workplan Milestones

Description

Start Date - End Date or
Ongoing

EXAMPLE #1: Set up basic
project schedules &
tracking

EXAMPLE Meet with partners and staff to determine
schedules and tracking for meetings, ordering &
volunteer help. Create and distribute schedules.

EXAMPLE
Feb 12026 - Mar 1 2026

#1:

#2:

#3:

#4.

#5:

#6:

#7:
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Section 6. Declaration

I certify that I am authorized to sign & submit this application on behalf of our organization and that
the information provided in this application & supporting documentation is true, accurate &
complete to the best of my knowledge.

Authorized Signatory Name | Title Signature Date
(YYYY-MM-DD)

Section 7. Application Submission Instructions & Additional Information

Applications and all associated documents must be submitted by the due date
below to the email HSSfund@ComoxValleyRD.ca Subject: “HSS Application - (your
agency name).” If preferred and for ease of submitting the application, applicants
can submit sections 2-5 in a different document style, so long as all the required
information is present in the application.

APPLICATION DUE DATE & TIME:
January 20, 2026 12:00 noon

Who can I contact about application requirements or eligibility?

Julia Henseleit, Comox Valley Coalition to End Homelessness:
julia.f.henseleit@gmail.com

Who can I contact about questions related to HSS funding or how to
submit the application?

CVRD: HSSfund@ComoxValleyRD.ca

Document Checklist:

HSS Application

Budget (if not already on application)

Workplan (if not already on application)

Supporting Documents (optional)
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WITH GRATITUDE

WE RESPECTFULLY ACKNOWLEDGE THAT LAND THE ON
WHICH WE OPERATE IS THE TRADITIONAL UNCEDED
TERRITORY OF THE PENTLATCH, SASITLA, E’KISAN, AND
SAHLOOT PEOPLES, COLLECTIVELY KNOWN AS THE
K'OMOKS FIRST NATION, THE TRADITIONAL KEEPERS OF
THIS LAND.
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